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Key Achievements

Over 20,000 Visitors at Events per year
25,000 Event Guides per annum
Over 35 000 Free WiFi Users
Over 1000 Town Centre App Users
Over 50 businesses promoted on the Town Centre App
Over 300 businesses using the Free Recycling Scheme
Over 100 BID Buckets
Over 300 businesses assisted with BID Business Grants
Over 500 businesses supported with digital & social media training
Purple Flag Award
COVID Support Package

Better Together
The Melton BID (Business Improvement District) is an organisation whose aim is to keep the town centre vibrant and
prosperous by marketing and improving the trading environment. The Melton BID has become increasingly popular with
local businesses, and consumers over the last ten years. It has played an essential part in raising awareness of the town and
its offer, driving up footfall and developing Melton’s morale and pride of place.

The services and projects provided to date by the Melton BID are as a result of the BID being voted in for the very first time
in 2011 and then businesses showing confidence in our work by renewing our mandate for a further five years in 2016.
The Melton BID is business led and business funded and responds directly to your needs and wants. Working in collaboration
with a range of other partners Melton BID’s team and Board of Directors (drawn from local business representatives and
who work on a voluntary basis) have endeavoured diligently to deliver the business plan projects. They have also been
proactive in seeking new avenues for funding and these efforts have added substantial value to the investment of local
businesses.

Your BID levy raises approximately £160,000 each year to deliver the projects that you, the businesses voted for. When this
is coupled with the additional income it totals a spend of over £800,000 in 5 years.

In October 2021, the Melton BID will be asking you to continue your support for the BID for a third term. The time has
come for you to review and assess our work to date and to build upon the successes by helping us to formulate a business
plan and by voting “YES” to renew the BID for a further 5 years.

Remember that if you choose for the BID not to continue, all the work and cumulative achievements detailed in this
document will wind down and eventually cease by the end of the year
The last decade has seen towns across the UK experiencing massive changes as peoples’ shopping habits move and their
choices change. This has been exacerbated this year further by the pandemic and having to meet the unprecedented
challenges that has brought. In this undeniably tough trading environment, Melton must continue to adapt, recover, and
grow in order to thrive.

Our town centre must be fit for purpose and able to compete with other places. Not only in recovering from COVID and its
impact, but the ever growing and ever-present online challenge remains. Town Centre businesses must move with the times
and offer consumers what they want, when, and in the way they want it. It is crucially important to not only have a plan but
to be aspirational for our businesses and our town. You can do this by showing you still support your BID.

Vote “YES” again for Melton BID
“I set up my Town Centre Business in 2014 very much as a leap into the
unknown. I was committed to Melton but even so, I’d prepared to face a
solo struggle to get established. From the very start, once I’d made
contact with the BID looking for answers to various queries, I received
nothing but support and encouragement. The levy is tremendous value
for money in terms of what you get back from being involved such as,
free recycling collections, grants, and seeing quality events being
staged that bring people into the town When asked if I would be
interested to take on an involvement with the BID I didn't hesitate.”

Laz Grillo - Fourwalls Gallery and Framing Studio

Chair’s Comments
Lee Freer - Chair of Melton BID.
I live in Melton Mowbray and run a business in the town gaining a wealth of knowledge about the town and its
surrounding area. I became Chairman of Melton BID in 2019 and have commited my time, energy and passion into seeing
Melton move forward as a town centre, wanting it to be a vibrant and prosperous place to work, live & visit. I have seen
Melton BID not only achieve and deliver the benefits you wanted throughout this term, but have been astounded at the
adaptability and expertise in supporting the businesses in the BID area throughout these unpreceded times of a Pandemic.
Melton BID has achieved over and above what was set out in the business plan for this term and has operated a COVID
business support service to help liaise with businesses in the application process and to ensure eligible grants have been
received & funding and promotion to re-boost trade & sales. We have adapted and extended the reach of our business
support grants through the pandemic to accommodate and incorporate purchasing PPE, CCTV, websites as well as the
usual external improvements. Our focus is now attuned to the re-opening and recovery of our High Street with targeted
support for your businesses to help you adapt, diversify and trade safely; to welcome back customers to a safe town
centre and build on what we had already achieved. Melton BID is your BID and is here to deliver your wants and needs. It’s
down to you to decide on what the Levy should be spent on to achieve maximum results. I urge you to complete the BID
Renewal Survey and have a voice in how you can help us shape the future of Melton Mowbray Town Centre. We need to
ensure that the next 5-year plan delivers the benefits and campaigns that you want to see to ensure the prosperity of your
businesses and our town centre.

Speaking from a commercial estate agent’s viewpoint as we emerge from COVID-19, we have seen some sad departures from
the town in terms of national retail occupiers. Inevitably some shops and businesses will not reopen, whether by choice
or due to financial challenges. However, we have seen some exciting new shops and new businesses appearing where there
is a niche to fill. It is even more important now that we work together in partnership for our local community to promote
the town centre and look after its management carefully. Funding from the BID levy is vital to allow us to spend on
projects and events to enhance and improve Melton Mowbray and help it continue to thrive. Looking at new initiatives
and projects to provide levy-paying businesses with whatever help they need is at the core of what the BID does. If we
have your support in this vote for the BID renewal we can continue with the work already done over the past ten years to
ensure our town is one of the best to visit, live in, work in, do business in. The message we want to get out there to all
levy-paying businesses is it’s your money and it’s your BID. We need your input going forwards.

Helen Vesper-Smith Partner at Shouler & Son and BID board member.

What is a Business Improvement District (BID)?
A Business Improvement District or BID is an arrangement whereby businesses collaborate to decide what services and
improvements (in addition to those already provided) they wish to make in their location, how they are going to manage and
deliver those improvements and what they are prepared to pay to make them happen. This information forms a business plan
that will be voted upon by all prospective levy payers. If the majority vote YES by both number and rateable value a BID exists
for a maximum of 5 years and must spend the funding raised within the BID area and in accordance with the agreed business
plan. After 5 years it needs to be renewed via a reballot to continue.

An investment in your Business
This document aims to both review the success of the Melton BID and also offer the opportunity to all in the BID area to
secure a third term for the BID. A chance to invest over £800,000 over the next 5 years to secure the firm foundation we have
laid and to build upon it. Together we can continue to not only improve the town centre but be aspirational for it and our
businesses.

The Funding - Your money, Your say
As central and local government funds steadily decrease, a great many Town Centres are deciding to adopt or continue this
private sector management model called BIDs, to better fulfill the wishes and wants of their business community. The Melton
BID is an example of this and is funded by businesses in the area that pay a set levy based upon their rateable value. This
investment is ring-fenced and can only be spent within the BID area on the ideas and themes agreed and voted upon in the
business plan. It is important to note that the levy has nothing to do with normal business rates which pass straight to the
government.

The BID Company
The Melton BID is managed by a Board of Directors (on a voluntary basis) drawn from local large and small businesses from
within the BID area. The BID is a private, not for profit, independent company. Any local levy payer is eligible to become a
member of the BID Company and can then be put forward to serve as a Director of the BID.

The Vote
If you are eligible to pay the levy, you are eligible to vote, so you decide if the BID continues. Of those that vote, if a
majority of businesses vote in favour of the BID by number and by total rateable value, the levy will be mandatory on all
businesses in the BID area apart from those that are exempt.
What Happens if it is a ‘NO’ Vote.
If you do not vote “YES” then Melton BID will simply cease to exist in October 2022. All the services, projects and additional
funding, along with all the marketing, events and promotional activities will stop immediately at that time.

What happens if it is a “NO” Vote
If you do not vote “YES” then Melton BID will simply cease to exist in October 2022. All the services, projects and additional
funding, along with all the marketing, events and promotional activities will stop immediately at that time.

Many services and events will be lost. This includes….
•

Over £800,000 BID levy investment in supporting Town Centre businesses will be lost over the next five years.

•

Additional funding and services that the BID leverages will be lost.

•

There are over 300-plus BIDs in the UK now and Melton would lose ground with other BID locations such as
Loughborough, Hinckley, Nottingham, Derby & Leicester.

•

The Town Centre App would disappear.

•

The Free Town Centre WiFi would end.

•

Town Centre Footfall Counters would be removed.

•

The annual BID Business Support Grant funding for businesses would cease.

•

The Melton Facebook, Instagram and Twitter pages would cease along with promotion of local businesses and their
offers.

•

Town Centre events such as the Teenage Markets, Vintage Craft Markets, Melton By The Sea, Bavarian Weekend, Film
in the Park, Midsummer Music Festival, MELT Street Kitchen and Christmas Market would not happen.

•

Sponsorship of events such as the CiCLE Classic, Melton Mowbray Folk Festival, British Pie Awards, Melton Times Best
of Melton Awards would end.

•

The 25,000 Annual Event Guides, showcasing the Town Centre and Borough events would not be produced or
distributed.

•

No regular marketing or promotion of Melton and its businesses in various media.

•

The FREE Trade Waste Recycling Scheme would stop.

•

Free Business Social Media training workshops would stop.

•

The Melton BID is the lead for the town’s Purple Flag project delivery and renewal year on year. This would cease.

•

Business networking through the newly launched Melton Business Connect would cease.

•

Town Centre Enhancement schemes & funding, Floral Displays, Dressing Vacant Units, Pop Up Shops would not happen.

•

Think Melton Shop Melton and Shop Local campaigns would stop.

•

Support of local groups such as Melton in Bloom, SMART and Pubwatch would end.

•

Business Support and Town Centre KPI reporting would cease.

•

No independent body to regularly lobbying local Councils on matters such as parking, business rates, cleansing and
maintenance and economic development.

•

The loss of additional funding.

Vote YES for MELTON BID 3 to see these
services and projects continue.

Our Achievements
Much of our time and effort is operational and addresses the services you, our BID levy payers want to see delivered, in
addition to those the local authority provide. Melton BID, however has also played a leading and influential part in looking at
how the Town Centre develops in the future. Melton BID will have invested over £1m delivering business initiatives by the
end of its second five-year term. These advances and benefits will continue with new projects but only if businesses vote YES
for a new term.

Below we have set out some of our achievements over the last 5 years

Marketing, Promotion & Events
The marketing, promotion & events element of the business plan has been hugely important for businesses, particularly the
town’s heritage and historical character.

Our achievements include•

The Melton Town Centre App with nearly 1000 users and 50 businesses involved. Includes full town centre business
directory, offers and discounts, events, local news and parking.

•

25,000 Annual Events Guides produced and distributed to 14,000 households.

•

Our events, attracting over 20,000 people a year include Teenage Markets, Vintage Craft Markets, Melton By The
Sea, Bavarian Weekend, Film in the Park, Midsummer Music Festival, Melton Mowbray Folk Festival, MELT Street
Kitchen and MM Christmas Market.

•

The “Think Melton Shop Melton”, ‘Shop Local’ campaigns promoting business offers and discount, opening times and
delivery services.

•

‘FREE AFTER THREE’ car parking initiatives to drive footfall.

•

Installation of Town Centre FREE Wi-Fi with nearly 20,000 users.

•

Installation of GEO-Sense Footfall Counters throughout the town, offering 24 hour footfall reporting, journeys and
trends.

•

Targeted local media & advertising campaigns including Great Days Out Guide.

•

Social Media campaigns with 2,500 Facebook followers and 1500 Twitter.

•

First town in Leicestershire to be awarded Purple Flag Award in 2016 for our Evening & Night Time Economy work.

•

Launch of Ask for Angela, Ask for Clive Campaigns, Purple Flag Night Rider Bus Scheme, Launch of After Dark Awards,
new evening markets & events.

•

Digital High Street work that saw an increase in business websites by 14%, business social media usage by 27% and
apps by 13%.

•

Promotion of Melton’s heritage and culture through trails, the Blue Plaque Scheme and heritage street names.

Improving the Street Scene
Improving the physical appearance and ambience of our town centre is an integral part of marketing and promoting Melton
Mowbray as a destination town.

Our achievements include•

Keeping up appearances through our floral displays, dressing vacant units and Pop Up Shops and Trails.

•

Expansion of Blue Plaque Scheme.

•

Installation of Heritage Street Names.

•

Contribution to Wilton Park planting scheme and Town Centre Destination Park.

•

Our annual BID Bucket Floral Scheme with 100 displays to add colour.

•

20 new planters through Market Square and the Town Centre.

•

Annual window dressing competition.

•

Annual theme Town Centre bunting.

•

Monitoring vacant units which is well below the national average at 6.5%.

•

Annual BID Business Grants to support new and existing businesses.

•

Supporting the SMART Scheme and Pubwatch with over 50 members.

Business Support
Supporting businesses by reducing business costs, providing businesses with opportunities to network, train
and attract funding.

Our achievements include•

FREE BID Recycling Scheme launched in 2011 to reduce business costs and used by over 300 businesses for weekly
collections.

•

Business Support Grant Scheme (£250 per business) to support with internal/external decoration, signage, security
and CCTV. Extended to include PPE, social distancing material, outdoor seating for hospitality businesses,
new/upgraded websites, apps and web-ordering platforms. £86,500 funding committed over the last 5 years and
over 350 businesses assisted.

•

FREE annual digital and social media training attended by over 500 businesses.

•

Melton Business Connect launched in 2019, to provide a local networking forum for businesses to connect and
encourage growth within Melton, whilst also showcasing local town centre businesses.

•

COVID 19 support has included:

•

Over a 100 Ebulletins with on guidance updates, grant funding, access to financial support and funding schemes.

•

Financial support with PPE, signage.

•

500 Social Distancing Floor Markers & 500 Face Covering Posters.

•

Over 100 business supported annually with grants totaling £22,000.

•

In partnership with MBC, over 2000 social distancing markers placed in Town Centre.

•

BID Welcome Packs for new businesses.

Vision & Strategy
Acting as a powerful voice for business on policy and development matters.

Our achievements include•

Support campaigns on key issues such as review of business rates, car parking, transport and town centre visioning.

•

Town Centre Investment Management Pilot in 2016 to address vacant units on Nottingham St, King St and Bell Centre.

•

Progression of Town Centre Business Neighbourhood Plan.

•

Business Neighbourhood Plan forum of 21 businesses.

•

Member of the Leicestershire Market Towns Group – involved in securing funding for key research, initiatives and
campaigns and providing a voice for Melton within Leicestershire.

•

Partner on the Town & Place Partnership Place Board to drive forward a Destination Plan for Melton.

The Added Value The BID Brings to Melton
Melton BID works collaboratively with other local partners and stakeholders. It is important for businesses to sit around the
same table as others who deliver services and seek to positively promote or enhance the Town Centre to maximise the
impact and outcomes to the benefit of all. As a result, Melton BID has grown to be recognised as a fundamental part of both
the current and future of the Town Centre. As such, we can influence and reflect the interest of both BID Members and our
visitors.

Tell us what you want for the next five years
We want Melton to not only to sustain its current level of collaboration and achievements but to be an example of excellence
and lead in terms of recovery and growth of the town centre, keeping pace with a market place that is in constant flux. As a
starting point, it is important we know what has worked well for you to date and what needs further improvement. It is your
ideas and feedback that will form the basis and content of our next BID business plan.

With that in mind we would be grateful if you would take the time to fill in our BID Renewal Survey. You can provide your
contact details on there too so that we can let you have further information about this and other work.

For anything else, please contact Shelagh Core,
Melton BID Manager on
info@meltonbid.co.uk or call 07954817505

Please find below the link to the BID Renewal Survey.
https://www.surveymonkey.co.uk/r/MeltonBID2021

